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2013-2014 Grant Application
Advised by Local Teens
Overview

Incourage Community Foundation, formed in 1994, is a leader in rural community development, serving the south Wood County area with programs in workforce development, community information, civility, adaptive leadership, learning, and grant-making. Incourage provides philanthropic support to local nonprofit educational, health & human services, arts & culture, and community development projects and programs.
In 2009, Incourage incorporated grantmaking into the Teen Leadership program, empowering Teen Leaders to make decisions on grant awards to community based organizations for projects and programs that benefit local teens. Teen Leaders identify issues of concern to teens (13-19 years old) in the community by surveying their peers and prepare a grant application that addresses the issue areas. Teen Leaders review grant requests and make funding recommendations to the Incourage Board of Directors.
Funding Priorities of the 2013-2014 Teen Leadership Program

A $2,000 grant is available to assist with the enhancement or start-up of teen-serving programs. In surveys conducted by Teen Leaders in 2013, the types of programs identified as most helpful in addressing current teen issues were: 
1. Competitive sports (not school-based)

2. Programs that explore jobs and career options or job preparation
3. "Real-life" learning experience (examples Baby think it over, drunk driving goggles)

Application Deadline

Grant applications must be received by Incourage before 12:00 p.m. (noon) on December 13, 2013. Decisions will be announced in March 2014.

What Makes a Good Grant Proposal?

Teen Leaders look more favorably on proposals that:

· Have a clear-cut, organized goal with foreseeable long-term benefits for teens in the south Wood County area. Priority is given to programs serving the entire south Wood County area. 
· Are original, unique, well-written and CREATIVE!

· Involve teens in program development and/or implementation.

· Address a need identified in our survey and benefit a significant number of teens in the south Wood County area. 
· Have limited funds and lack of other resources.

Eligibility
Community based organizations may apply for this grant for a program that benefits teens in the south Wood County area. Teen Leadership values projects that advance the values of civility, generosity, cooperation, awareness, ability, innovation, empowerment, equity and inclusion.
In general, grants will NOT be awarded to fund the following types of organizations or projects:  

* 
Any inherently religious activities, such as worship, religious instruction, or proselytization. This includes religious activities of religious organizations, ie parochial schools. However, if a proposal submitted by a church-based or similar organization is intended to serve a broad segment of the population as the program of a comparable non-religious organization, Incourage will consider the proposal on the same basis as proposals from other agencies. Should an organization be successful in receiving an award, the organization may not inherently engage in religious activities, such as worship, religious instruction or proselytization, as part of the program or services funded under a grant awarded by Incourage. Furthermore, the organization shall not, in providing assistance, discriminate on the basis of religion or religious beliefs; there shall be no religious tests for admission of services; there shall be no requirement for attendance of religious services; there shall be no inquiry as to a client’s religious preference or affiliation; and services provided will be essentially secular.

*
Political lobbying or legislative activities.

*
Establish or enhance endowed/non-endowed funds.

*
Debt retirement, deficit financing, reduction of an operating deficit or to liquidate debt or to replenish resources used to pay for such purposes.

*
National, state or local fundraising activities, i.e., annual fund drives, courtesy advertising, benefit tickets, telephone solicitations.  (General solicitation letters will not be acknowledged.)

*
Individuals.
Review Guidelines

· Teen Leadership will review grant proposals, establishing eligibility and reporting upon all grant applications to the Incourage Board of Directors.
· Grantmaking policy and grant award decisions are the responsibility of Teen Leadership and shall be decided by a majority vote at a meeting where a quorum is present, and approved by the Board of Directors, according to Incourage bylaws. 
· Only one request from an organization will be accepted in the current application period.
· All grant recipients must report on the expenditure of grant funds and results of the project within six months of the grant award. 
· Any funds not spent for the specific purpose of the grant must be returned to Incourage and cannot be diverted to other uses without the expressed approval of Incourage’s Teen Leadership Advisory Committee.
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2013-2014 GRANT APPLICATION

Please print or type your application in black ink.  This application form is available as a word document; email kshields@incouragecf.org. Incomplete applications will not be accepted.
SECTION 1.  Organization Information:

	Date of Application:

	Name of Organization:  
	Contact Person:

	Mailing Address:
	Title:

	City:  
	Direct Telephone:

	State/Zip:
	Fax:

	Telephone:
	Email:

	Organization’s Website:

	Federal ID#: 
	Amount Requested:  $

	Program/Project Name:

	Number of teens to be served:
	Program Start/End Date:


Program/project addresses funding priority area (check all that apply): 

	(
	Competitive sports (not school-based)

	(
	Programs that explore jobs and career options or job preparation

	(
	“Real life” learning experiences 


SECTION 2.  Project Information/Statement of Need:
I.
Proposal Description/Statement of Need  

· Please write a clear, concise summation of your proposal including a timetable. It should describe the program and types of comprehensive services to be provided, including the number of teens (13-19 years old) to be served and projected outcomes.
· Also include how you see your program’s/project’s relationship with existing community services. If working in collaboration with other programs/organizations, please include a letter of support from that organization.
II. 
Applicant Organization   

Briefly describe the background of your organization: 

· When it was founded, whom do you serve, describe service area, etc.

· Any additional information that would be helpful in telling us who you are.

III.
Funds Requested and Budget 

Please describe the specific use of the funds requested.  

· Include a realistic estimate of the program’s/project’s total budget.

· Indicate additional funding source(s) including in-kind support and affiliations with all types of government agencies. 
· Also include how you see this program/project funded in the future.  

IV. 
Evaluation/Measurement of Outcomes  

In order to help us understand what you are trying to achieve with this funding, and to help us communicate your achievements to our donors, our Board of Directors, and the community at large, please provide the following information:

	Column 1
	Column 2*
	Column 3**

	What goal(s) do you plan to achieve? Do not list more than 3 goals.   
	What key indicators will you use to measure your goals? How will you measure the progress toward each goal? 
	What attitudes or behaviors will change as a result of this project/program?  How will you know? 

	
	
	


What would be useful feedback for donors so they say, “I see how my grant makes a difference.” How can you illustrate the change that is taking place with participants (as individuals or as a group) so people say, “I understand how lives or conditions have changed or improved as a result of this grant.” A final written evaluation will be required for each program/project funded.

V. 
Grant Acknowledgement  

Grants are made possible by donors.  To help inform donors and the public about the impact of community funds, how do you plan to acknowledge Incourage for receipt of a grant, should your request be approved? Please provide at least 3 examples. 
VI.
Financial Information and Documentation to Submit with Application – to be reviewed by the staff of Incourage Community Foundation 


The following information must be submitted. Please check all items that are included.

( 1.  Copy of IRS Determination letter.

( 2.  Copy of your most recent IRS Tax Return. 

( 3.  Provide a list of officers, organization’s staff and governing board. 

( 4.  Copy of latest annual operating budget reflecting expenditures, receipts, and a statement of assets.  

( 5.  Does your organization have a yearly audit?  If so, please submit most recent audited financial statements.

VII. 
Submit completed application, documentation, and signatures to: 
        Incourage, 478 E Grand Ave, Wisconsin Rapids WI  54494 | Phone 715.423.3863 | Fax 715.423.3019

SECTION 3.  Signatures (Authorized signatures required for application to be considered.)
	   Name of Organization:
	


	     Print Name of Director:
	
	     Print Name of Board Chair:

	
	
	
	
	

	
	
	
	
	

	     Signature of Director:
	
	     Signature of Board Chair:

	
	
	
	
	

	
	
	
	
	

	
	Date:
	
	
	
	Date:
	


Incomplete applications will not be considered.  
Teen Leadership, serving the school districts of Nekoosa, Pittsville, Port Edwards, Wisconsin Rapids

public and parochial, is a program of Incourage Community Foundation  (  incouragecf.org

