The School at Altenburg’s Farm
WAYS YOU CAN HELP

Help identify Lead Farmer — Promote Lead Farmer opportunity through your networks and assist
with identifying and recruiting potential candidates.

Farm Operations Support — Provide support to the Lead Farmer as a subject matter expert and/or
with hands-on activities.

Serve on Board of Directors — \We are recruiting 5-7 persons to serve on the initial Board of Directors
to launch the School, including:

e Raising funds to support the School

e Overseeing development of School organizational structure (adopting initial articles of
incorporation and bylaws; approving application for tax-exemption; and developing
long-term plans)

e Overseeing hiring of the Lead Farmer to run the farm operations

e Overseeing development of the School’s educational program, in cooperation with
educational advisors

e Identifying potential partners for funding and joint programming

e Negotiating and monitoring arrangements with Altenburg’s Farm

Assist with Educational Program — Develop educational programs by working on curriculum
development, being a liaison to local schools, and assisting with student placement, management and
mentoring.

Participate in Fundraising Efforts — Facilitate contact on behalf of the School to major funders (e.g.,
companies, foundations or government sources).

Make a Donation — Donate to support the start-up expenses of the School. Note that initial
contributions may be made to the Farm School Fund at Incourage. Once the School becomes a legal
entity, donations will go directly to the School.

Serve as an Advisor — Provide advisory support to The School at Altenburg’s Farm and its Board of
Directors.

Interested in being involved? Please contact Gus Mancuso, Incourage, gmancuso@incouragecf.org;
(715) 818-6187.
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